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SANDBACH SCHOOL

STRATEGIC REFORT
FOR THE YEAR ENDED 31 AUGUST 2014

The trustees present their strategic repart for the vear ended 31 August 2014,

Sandbach School is an 11-18 Comprehensive School for Boys. In September 2011 Sandbach School
became one of the frst 24 Free Schools, directly funded by the DfE and working autonomously from the
Local Authority. The school serves the communities of Sandbach, Haslington, Elworth and swrrounding
parishes in South Cheshire. In October 2013 there were 1,278 boys on roll {1,051 Main School, 227 Sixth
Form).

Sandbach School specialises in Sport and the Arts and is committed to using the positive dynamics of both
to maximise the personal and academic potential of the puplis. The School is determined lo recognise the
entitlternent of all pupils to a quality and eguality of experience, provision, care and support. The school
endeavours to marry all that is seen as besl in terms of educational development with all that is desirable
from the traditions of the School.

The range of extra-curricular provision is cutstanding, encompassing sport, the Arts, Combined Cadet Force
and a myriad of clubs and activities. Extra-curricular relations are used positively o enhance in-class
dynamic.

Sandbach School is committed (o expanding as a community school via adult education, arts programmes,
and via the wider use of sporting facilities. Sandbach School is fully commitied to working in partnership with
schools, community groups and arts organisations across a wide range of scales. Sandbach School also
operates “The Link” community business which helps to bridge wider relationships with the community and
alzo o generate income o reinvest in the school.

Academic Performance for 201314
In the Summer of 2014, 76% of students achieved 5 A*-C, with 65% achieving 5 A™-C including English and
Mathemalics. 52% of students achieved at least 1 A*-A grade, 16% achieved at least 5.

The perdormance of students in maths had elements of outstanding with 85% of students achieving A*-C and
30% (70 boys) gaining an A”or A. This has resulted in almost half the Y12 cohort following 'A level’ maths.

English language achieved 73% A®-C; 19% above the national attainment figure for boys.

Other Ebacc subjects atso performed strongly; Core Science 76% A®-C; Additional Science 73% A*-C.
French 90% A*-C and Geography 75% A*-C. Vocaftional subjects also had strong performance in the
summer particularly BTEC Sport,

The sixth form also had many sirong individual A level performances, with an overall 98% pass rate and
54% of results graded A™-B. 37% of sludenis are going on to 8 Russell Group Universily, a tremendous
achievemeant by all concermed.

Financial Performance for 201314

The company’s income and expenditure for the year includes capital income, depreciation and pension
scheme adjustments which are accounting adjustments and are figures thal are nol included when
operational budgets are agreed with the Education Funding Agency. The operating surplus excluding capital
items, depreciation and pension scheme adjustments for the year ended 31 August 2014 was £0.018m.

Mest of the school's income comes from the Education Funding Agency in the form of recurrent grants for
the delivery of education. For the year ended 31st August 2014 income received from the EFA lotalled
£6.25m.

The school also received £0.086m funding from the Local Authority lo support children with Special
Educational Needs.
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SANDBACH SCHOOL

STRATEGIC REPORT
FOR THE YEAR ENDED 31 AUGUST 2014

The school generated £0.135m of income from the provision of services Tor sport and room hire o the local
and surrounding communities, A furiher £0.091m income was generated from adult education,

In addition, the school also received approval for a capital grant from the EFA of £0.180m for refurbishment
of the theaire space, of which £0.125m was spent in 2013/14. The school also completed a follet
refurbishment programme which was funded by a capital grant from the EFA awarded in 201213 for
£0.192m. Expenditure totalling £0.032m was made during 201314 in relation to this project.

During the year ended 31 August 2014, total revenue expenditure of £6.647m was incurred.

Reserves policy
The reserves policy is to hold sufficient reserves o cover any uninsured losses although given the extent
and nature of ingurance cover this is an unlikely occurrence.

investment policy and objectives
The school receives funding on a monthly basis from the Education Funding Agency. This funding is kept in
a low interest bearing curment accouni.

The School has a permanent endowment which for many years has been invested in a Common Investment
Fund (COIF). The particular fund is the 'COIF Charities Investment Fund' which is a managed fund invested
predominanily in equities. The School 1akes as cash income the annual dividends from this investment and
on an annual basis re-values the asset book value of the invasimant in line with stock market fuctuation.

For olher longer term surplus funds the School adopls a policy of keeping risk o @ minimum with a
preference for a guaranteed return (all interestidividends eamed by the School are injecied back into funding
the School's activities). During the year ended 31st August 2014, Sandbach School did not make any longer
ferm investmenis.

Principal Risks and Uncertainties

The principal risk 1o the school relates to changes to fulure national changes to funding for all schools, and
ensuring that admission numbers remain high and on an upward trajectory. Governors are aware of the
potential implications of reforms o schools funding. Cenfral Govermment changes to the curriculum will also
be a challenge to the school, however necessary steps are being taken in preparation for this. The school
will continue 1o ensure during the next academic year that the necessary improvement is made in advance of
the next Ofsted inspection.

FUTURE DEVELOPMENTS

The main priorities for the school are unchanged from those previously listed within this report. The school
will now embed these priorties and address individual objectives and actions which sit beneath those
objectives in order to deliver the success criteria that are outlined.

Appr by erder of the board of trustees on 8" December 2014 and signed on its behalf by:

L x
r"|-_ =

cJ *r';iaifé:"ﬂéié' of Governors)
N\
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SANDBACH SCHOOL

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2014

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their
report with the financial statements of the charity for the year ended 31 August 2014, The trustees have
adopted the provisions of the Statement of Recommended Practice (SORP) 'Accounting and Reporting by
Charities’ issued in March 2005 and the Academies Accounts Direction issued by the Education Funding
Agency.

COMMENCEMENT OF ACTIVITIES

On dth July 2008 the assels and labilitias of Sandbach School {Charity Registraion Mo, 525023), were
transferred 1o the charitable company. The transfer excluded the whole of the freehold land and buildings
and certain investmenis which were hald by the charity on permanent endowmenl. These assals were
retained within the charity, which under powers granted by the Charities Act 1893, was registered as a
subsidiary charity of the charitable company Charity Registration Mo, 1124283-1.

On 17 August 2011 an agreement was reached with the EFA (formally YPLA) to convert the Free School inte
an Academy.

STRUCTURE, GOVERNAMNCE AND MAMAGEMENT

Governing documant

Constitution

The charity is conlrolled by its governing document, a deed of trusi, and constitutes a limited company,
limited by guaraniee, as defined by the Companies Acl 2006.

The Academy Trusl is 8 company limited by guarantee and an exemp! charity. The Charitable Company's
Memorandum and Articles of Association are the primary governing documents of the Academy Trust,

The governors act as the trustees for the charitable activities of Sandbach School and are also the directors
af the Charitable Company for the purposes of company law. The Charitable Company is known as
Sandbach Schood,

Detalls of the governors who served throughout the year except as noted are included in the Reference and
Administrative Details on page 1.

Members” liability
The lability of thve members of the Academy Trust is limiled.

Every member of the Academy Trust undertakes o conifribute such amount as may be required (not
exceeding £10) to the Academy Trust's assets if it should be wound up while ha or she is a member or within
one year after e or she ceases to be a member, for payment of the Academy Trusl's debls and liabilities
before he or she ceases to be a member, and of the cosls, charges and expanses of winding up, and for the
adjustment of the rights of the contributories among themselves.

If the Academy Trust is wound up or dissolved and after all its debls and liabslities have been satisfied there
reamains any property it shall nol be paid to or distributed among the members of ihe Academy Trust, but
shall be given or transferred to some other charity or charities having objects similar to the Objects which
prohibits the distribution of its or their income and property 1o an exient at least as great as is imposed on the
Academy Trust, chosen by the members of the Academy Trust at or before the time of dissolution and if that
cannot be done then o some other chartable object.

Trustees' Indemnities

Subject o the provisions of the Companies Act 2006 every Governor or other officer or auditor of the
Academy Trust shall be indemnified out of the assets of the Academy Trust against any lability incurred by
him in that capacity in defending any proceadings, whether civil or criminal, in which judgement is given in
favour or in which he is acquitted or in connection with any application in which relief is granied 1o him by the
court from liability for negligence, default, breach of duty or breach of trust in relation to the affairs of the
Academy Trusl.
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SANDBACH SCHOOL

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2014

STRUCTURE, GOVERNANCE AND MANAGEMENT

Principal activities

Sandbach School is an 11-18 Comprehensive School for Boys. In September 2011 Sandbach School
became one of the first 24 Free Schools, directly funded by the DfE and working autonomously from the
Local Authority. The school serves the communities of Sandbach, Haslington, Elworth and surrounding
parishes in South Cheshire. In Oclober 2013 there were 1,278 boys on roll (1,051 Main School, 227 Sixih
Form].

Sandbach School specialises in Sport and the Aris and is committed to using the positive dynamics of both
o maximise the personal and academic potential of the pupils. The School is determined to recognise the
enlitlernant of all pupils to a quality and equality of experience, provision, care and supporl. The school
endeavours to marry all that is seen as best in terms of educational development with all that is desirable
from the traditions of the School.

The range of extra-curricular provision s outstanding, encompassing sport, the Arts, Combined Cadat Force
and a myriad of clubs and activities, Extra-curricular relations are used posilively to enhance in-class
dynamic.

Sandbach School is commitied to expanding as a community school via adull education, arls programmes,
and via the wider use of sporting facilities. Sandbach School is fully committed to working in parinership with
schools, community groups and arts organisalions across a wide range of scales. Sandbach Schoal also
operates The Link' community business which helps to bridge wider relationships with the community and
alzo lo generate income to reinvest in the schood,

The school was last inspected by OFSTED in January 2013. The judgement following this visit was that the
school was ‘Requiring Improvemant’. Despite this judgement, there were a number of positives noted in the
Ofsted report such as Behaviour and Attendance (rated as good in the report), evidence of some outstanding
teaching, and a good report in relation to the schools' sixth form. Subsequent visits from Ofsted have also
noted that the school has made inroads into making the required levels of improvemant. The school will be
re-visited by Ofsted for a full inspection by January 2015.

Recruitment and appointment of new trusteas
The number of Governors shall be not less than thres,

The Academy Trust per its Articles of Association shall have the following Governors:
(a) Up to 7 Governors, appointed by Members of the Governing Body.

(b} Up to 2 Staff Governors (in addition 1o the Headieacher), The Members may appoint Staff Governors
through such process as they may determine, provided that the total number of Governors (inciuding the
Headteacher) who are employees of the Academy Trust does not exceed one third of the total number of
Govermors.

{c) Up to 1 LA Governor. The LA may appoint a LA Governor by not less than 1 month's nolice in writing
delivered or posted (by registered post), to the Office of the Academy Trust).

{d) Between 2 and 6 Parent Governors. The Parent Governors shall be elected by parenis/guardians of
registered pupils at the Academy. A Parenl Governor must be a parent'guardian of a pupil at the Academy at
the time when b s elected.

The Governing Body shail make all necessary arrangements for, and determine all other matters relating to,
an election of Parent Governors, including any question of whelher a parson is a parent/guardian of a
registered pupil al the Academy. Any edaction of Parent Governors which is contested shall be hald by secrat
ballab.
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SANDBACH SCHOOL

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2014

STRUCTURE, GOVERNANCE AND MANAGEMENT

The arrangements made for the election of a Parent Governor shall provide for every person who is entitled
to vote in the election 1o have an opportunity 1o do so by post or, if he prefers, by having his ballol paper
raturned to the Academy Trust by a registered pupil at the Academy.

(e} The Headleacher,

{f) Up to 3 Co-Opted Governors appointed by the Governors. The Governors may appoint up 1o 3 Co-opted
Governors, A 'Co-opled Governor' means a person who is appointed to be a Governor by being Co-opted by
Governors who have not themselves been so appointed. The Governors may not co-opt an employee of the
Academy Trust as a Co-opted Governor if thereby the number of Governors who are employees of the
Academy Trust would excead one third of the total number of Gowemnors (including the Headteacher).

{g) Any Additional Governors. The Secretary of Stale may appoint such Additional Governors as he thinks fit
if the Secretary of State has:

-Given the Governors a warming nolice.

-The Governors have failed to comply, or secure compliance, with the notice to the Secretary of State's
satisfaction within the compliance period.

-The Secretary of State may also appoint such Additional Governors where following an Inspection by the
Chief Inspector in accordance with the Education Act 2005 (an "Inspection”) the Academy Trust receives an
Ofsted grading (being a grade referred to in The Framework for School Inspection or any modification or
replacement of that document for the time being in force) which amounts lo a drop, either from one
Inspection 1o the next Inspection or between any two Inspections carried oul within a 5 year period, of two
Ofsted grades. For these purposes, the grade or description received by Sandbach School on any inspection
prior to the date of adoption of these Articles shall not be regarded as a grade or assessment received by the
Academy on any Inspection,

MWhere an Additional or Further Governor appoinied ceases 1o hold office as a Governor for any reason,
other than being removed by the Secretary of State, the Secretary of State shall be entitled to appoint an
additional or Further Governor in his place.

{h}) Any Further Governors. The Secrelary of State may also appoint such Further Governors as he thinks fit
il a Special Measures Termination Event (as defined in the Funding Agreement) occurs in respect of the
Academy or if he is satisfied that any Governor or Member of the Academy Trust is not a suilable person and
he exercises his powers further 10 clause 914 of the Funding Agreamant.

The total number of Governors shall not exceed 23 at any one time,

Induction and training of new trustees

Sandbach School is committed to the training and development of Governors. The School subscribes to a
training package offered by Cheshire East. Governors are encouraged to attend relevant courses. The
schoaol also wses training material from the Modern Governor and Ofsted website.

A secure Governor portal is in operation which is linked to the schools’” website. This enables important
information to be shared on a timely basis with Governors.

Mew Governors on induction receive briefings on their roles and responsibilities as school governors and as
Trustees of the Charitable Company. The school has 5 subcommittees which are Finance, Personnel,
Curriculum, Pastoral and Community & Partnerships. Each of these Committees are chaired by a Governor.
Each committee has clear Terms of Reference and delegaled powers which are reviewed annually. As part
of their induction process, new Governors are encouraged to attend each Committes to determine which one
their skill sets bast align to.
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SANDBACH SCHOOL

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2014

STRUCTURE, GOVERNANCE AND MANAGEMENT

Organisational structure

The school has a senior leadership leam which comprises the Head Teacher, the school's Business
Manager, 2 Deputy Headteachers, and 6 Assistant Head Teachers. Lead by the Head Teacher, this group is
rasponsible for the sirategic day o day running of the school and delivery of education to the students. The
Headieacher and Business Manager attend all Governing Body meetings and provide reports directly to
Governors at these meelings and throughout the year,

The Governors of Sandbach School are responsible for determining the general policy and strategic direction
af the schoal following recommendations from the HeadTeacher. Each Governing Body sub commitiee has
clear Terms of Reference, which detail the remit of that committee. Recommendations from sub committees
are fed back to the Full Governing Body on a termly basis. Governors are actively involved in some of the
day to day aspecis of running the school such as recruitment, staff and pupil disciplinaries, and altending
evanis,

The school has a clear delegated authority listing which details the decision making powers of the relevant
sub committees. In respect of school funds, the Finance Commitiee has the power o agree non salary
payments up to £50,000. Any commitments in excess of this must have full Governing Body approval,

Related parties
The Charitable company has two subsidiaries as detailed below:-

Sandbach School Property Trust (Registered Charity No. 11242083-1)

This subsidiary charity holds, on permanent endowment, the land and buildings known as Sandbach School,
Chashire and cerlain investments. The property and invesiments are held for the sole use of the Charitable
Company, Sandbach School in furtherance of its objects as set out in the report of the trustees.

The assets of the Property Trust are included in the balance sheet of Sandbach School. No separate
disclosuras are included in the financial statements.

Sandbach School Developments Limited (The Link Business)

The company has baen established to manage the hire of the Sandbach School sporting facilities to clubs,
associations and individuals in the Sandbach and surrounding areas. Al profits from such activities are
transferred to the school as a donation under Qift aid.

The Love Music Trust (Registered Mo 1148615)

Sandbach School is the lead partner and fund holder of the Love Music Trust. This is a Music Hub funded by
the Arts Council and by parental fees and subscriptions which is committed lo providing access to high
quality music education and exposure 1o outstanding musical experiences to all pupils in Cheshire East. The
Love Music Trust took over Cheshire East Councils existing music provision, staff and resources and with
pariners will work collaboratively to provide music luiion across the border. The infrastructure and
management of The Love Music Trust is located within Sandbach School with a Service Level Agreement in
place for any work underiaken by the School on behalf of The Love Music Trust,

In connection with the above organisations - in sofar as the Governors are aware:-
- Thara is no redevant audit information of which the charitable company’s auditor is unawane;

- The governors have taken all steps that they cughl to have taken to make themselves aware of any
relevant audit information and to establish that the auditor is aware of the information.
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SANDBACH SCHOOL

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2014

STRUCTURE, GOVERNANCE AND MANAGEMENT

Risk management
The trusless have a duty to identify and review the risks to which the charity is exposed and 10 ensure
appropriate conrols are in place to provide reasonable assurance against fraud and efror.

The School carries our risk assessments covering all aspects of the operation of the school and the physical
environment, Assessment of external risk factors such as changes in Government policy which may have a
significant bearing on the future of the school are incorporated into the Schools Strategic Development Plan

OBJECTIVES AND ACTIVITIES

DObjectives and aims

The Academy Trust's objects ("the Objects”) are specifically restricted to the following: to advance for the
public benefil education in the United Kingdom, in particular but without prejudice to the generality of the
foregoing by:

{a) the provision and conduct in or near Sandbach of a day school ("the Academy”) for boys or boys and girls
offerirg a broad and balanced curriculum; and

{b) the provision of aducation through day and evening classes for persons over compulsory school age;
including in each case academic, vocational, soclal, physical and recreational training and associated
organised leisure lime activilies.

Objectives, Strategies and Activities
The main objectives for 2013/14 have been summarised within the four pricrities listed below.

1. Achievement 1o be increased across all year groups and the gap o be narmowed between the whole
school and the Pupil Premium cohort. 90% of students in each group to make the expected level of progress.

2. Improve the quality of teaching and learning across the school. By July 2014 al least 90% of all lessons
are judged to be good o outstanding with no lessons that are judged as inadequale.

3. Altendance and behaviour positively supports sludents’ progress in lessons. 96.5% whole school
atlendance al the end of the summer term with the gap between the whole cohort and Pupd Premium
children bess than 2%.

4. Leadership and Managemenl to communicale and embed an ambitious vision for the school by
empowering senior, middle leaders and the Governing Body to drive forward high expeciations for all
students and staff.

Public benefit

In setting our objectives and planning our activities the Governors have given careful consideration to the
Charity Commission's general guidance on public benefil. Sandbach School provides a benefil to the public
through the provision of a quality comprehensive education for the boys of Sandbach, Haslington and
surrounding areas.

In addition the school also opens all of its facilities to the local community. There is a large programme of
adult education running 3 nights each week as well as a significant use of our sporls faciliies (Swimming
pool, all weather pitch, sports hall, grass pitches) by local clubs, societies and casual users.

The Governors confirm that they have had due regard for the guidance published by the Charity Commission
on public benefit.
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SANDBACH SCHOOL

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2014

ACHIEVEMENT AND PERFORMANCE

Charitable activities

In the Summer of 2014, 78% of students achieved 5 A*-C, with 65% achieving 5 A*-C including English and
Mathematics. 52% of students achieved at least 1 A®-A grade, 16% achieved at least 5.

The performance of students in maths had elements of outstanding with 85% of students achieving A*-C and
30% (70 boys) gaining &n A%or A. This has resulted in almost half the Y12 cohort following “A level” maths.

English language achieved 73% A*-C; 18% above the national attainment figure for boys.

Other Ebace subjects also performed strongly; Core Science 76% A°-C; Additional Science 73% A®-C,
Fremch 90% A’-C and Geography 75% A™-C. Vocational subjects alzo had strong performance in the
summer particularly BTEC Sport.

The sixth form also had many strong individual A level performances, with an overall 98% pass rate and
54% of results graded A*-B. 37% of students are going on 1o a Russell group Universily, a iremendous
achievement by all concerned,

Investment performance
The School investments during the year consisted of shares in the COIF Charity Invesiment Fund. The
return on the investmeants during the vear, based on market value was 4,6%.

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS

So far as the truslees are aware, there is no relevant information (as defined by Section 418 of the
Companies Act 2008) of which the charitable company’ s auditors are unaware, and each trustes has taken
all the steps thal they ought to have taken as a trustea in order to make them aware of any audit information
and 1o establish thal the charitable company’s auditors are aware of thal information.,

Approved by order of the board of trustees on 8" December 2014 and signed on its behalf by

cJ tﬁ:ﬁé}ﬁiiﬁ Governors)
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SANDBACH SCHOOL

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2014

Scope of Responsibility

As trustees, we acknowledge we have overall responsibilly for ensuring that Sandbach School has an
effective and appropriate systern of control, financial and otherwise. However such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only
reasonable and not absolute assurance against material misstatement of loss.

The board of the trustees has delegated the day-to-day responsibility to the Head Teacher, as accounting
officer, for ensuring financial confrols conform with the requirements of both propriety and good financial
managemenl and in accordance with the requirements and responsibilities assigned to it in the funding
agreement between Sandbach School and the Secretary of State for Education. They are also responsible
for reporting 10 the board of trustees any material weaknesses or breakdowns in internal conirol.

Governanca

The information on governance included here supplements that described in the Report of the Trusiees and
in the Statement of Trustees Responsibilities. The board of trusiees has formally met 4 times during the
year. Atlendance during the year al meetings of the board of trustees was as follows:

Dut of a possible (where
less than four - due a
member leaving or jeining
during the year)

4

Governar

J Cargill

P Kelly

SN Hodgkinson
B Keogh

P Sherratt

I victor

M Roberts

5 Dodds

& Longden (Vice Chair)
G Marry

C.J Tyler {Chair of Governors)
B Gribbin

S Lewington

51 Burns

E Hankey

5 Smith

5 Kennerley
 Brady

% Roberisan

P Michel

D Surry

%

SRR L R O R JC N N S S iy U LR O -
RPN W U L N S S S S A

There were changes 1o the Governing Body during the academic year. Five new Governors were appointed
on 30th September 2013 - P Michell, S Lewington, E Hankey, P Kelly and S Dodds. Sadly, B Keogh passed
away on 22nd Oclober 2013. C Brady resigned on 6th February 2014. D Surry was appointed on 7th July
2014, and | Victor resigned on this date. A Mitchell and C Sheardown were appointed from 29th September
2014,
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SANDBACH S5CHOOL

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2014

The Finance Committes is a subcommiftes of the main governing body. lts purpose is to sat and review the
budget and annual accounts, make recommendations in respect of delegated financial limits, authorise
levels of expenditure, agree adequate insurance cover, and ensure Health and Safely legiskation is followed.
Attendance at mealings in the year was as follows:-

Governor Meetings Attended Out of a possible
J Cargill

M Roberts

5 Hodgkinson

B Gribbin

31 Burns

Clir G Merry

C Tyler (Chair of Governors))
S Smith (Chair of Finance)

in £ B EROGh B B3 OA
&h BN Eh Eh Ch EhER ER

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than o eliminate all
risk of failure to achieve policies, aims and objectives. It can therefore only provide reasonable and not
absolute assurance of effectiveness. The syslem of internal control is based on an on-going process
designed to identify and prioritise the risks to the achievement of charitable company pelicies, aims and
objectives, o evaluale the likelihood of those risks being realised and the impact should they be realised,
and to manage them efficiently, effectively and economically. The system of internal control has been in
place in Sandbach School for the period 1 Seplember 2013 to 31 August 2014 and up to the date of
approval of the annual report and financial statements.

Capacity to Handle Risk

The board of trustees has reviewed the key risks 1o which the charitable company |5 exposed logether with
the operating, financial and compliance controls that have been implemented to mitigate those risks. The
board of trustees Is of the view that there is a formal on-going process for identifying, evaluating and
managing the charitable company's significant risks that has been in place for the period 1 Seplembar 2013
o 31 August 2014 and up to the dale of approval of the annual report and financial statements. This
process is regularly reviewed by the board of trusteas.

The Govemning Body has reviewed the key risks to which the Academy Trust is exposed together with the
operating, financial and compliance controls that have been implemented to miligate those risks. The
Governing Body s of the view that there is a formal on-going process for idenlifying, evaluation and
managing the Academy Trust's significant risks that has been in place for the year ending 31st August 2014
and up to the date of approval of the annual report and financial stalements. This process is regularly
reviewed by the Governing Body.

The Risk and Control Framewaork

The Academy Trusts system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delagation
and accouniability. In particular, it includes.
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SANDBACH SCHOOL

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2014

The Risk and Conirol Framework

- Comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the governing body,

- Regular reviews by the Finance Committee of reports which indicate financial performance against the
forecasts and of major purchase plans, capital works and expenditure programmes;

- Selting targets lo measure financial and other pearformance;

- Clearly defined purchasing (assel purchase or capital investment) guidelines.

- Dedegation of authority and segregation of duties;

= [dentification and management of risks.

The Governing Body has considered the need for a specific internal audit function and has decided nol to
appoint an internal auditor. However, Governars have appointed Afford Bond to undertake the role of
Responsible Officer (RO). Reports provided by Afford Bond are shared with the Finance Committee, and any
actions required are agreed through this Committee. The RO's role includes giving advice on financial
matters and performing a range of checks on the Academy Trust's financial systems.

The RO function has been fully delivered in ling with the EFA's requirements. There have been no material
controd issues identified arising from the RO's work.

Raoview of Effectivenass

As accounting officer, Mrs S| Bums has responsibility for reviewing the effectiveness of the syslem of
internal control. During the year in question the review has been informed by:-

- Thie work of the Responsible Officer;

- The work of the external auditor,

- The financial management and governance self assessmant process,

- The work of the executive managers within the Academy Trust who have responsibility for the development
and maintenance of the internal contral framensork.

The accounting officer has been advised of the implications of the resuit of their review of the system of
internal control by the Finance Commiltee and a plan to address weaknesses and ensure continuous
improvement of the system is in place.

Approved by order of the members of the board of trustees on 8" December 2014 and signed on its behalf
by

I
A
4l ]
C J Tyler - of the Trustees
N

]

T

3¢

Mrs § | Burns - Accounting Officer
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SANDBACH SCHOOL

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2014

As accounting officer of Sandbach School | have considered my responsibility to notify the charitable
company board of trustees and the Education Funding Agency of material irmegularity, impropriety and non-
compliance with EFA terms and conditions of funding, under the funding agreement in place batween the
charitable company and the Secretary of State. As part of my consideration | have had due regard to the
requirements of the Academies Financial Handbook.

| confirm that | and the charitable company board of trustees are able lo identify any material irregular or
improper use of funds by the charitable company, or material non-compliance with the terms and conditions
of funding under the charitable company's funding agreement and the Academies Financial Handbook.

| confirm that no inslances of malerial irregularity, mpropriety or funding non-compliance have been
discovened to date.

)

I ; ik".
Mrs 5 | Bums - Accounting Officer

Date: 8" December 2014
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SANDBACH SCHOOL

STATEMENT OF TRUSTEES RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2013

The frustees (who act as governors of Sandbach School and are also the directors of the charitable
company for the purposes of company law) are responsible for preparing the Report of the Trustees and the
financial statements in accordance with the Annual Accounts Direction issued by the Education Funding
Agency, United Kingdom Accounting Standards (United Kingdom Generally Accepled Accounting Practice)
and applicable law and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under company
law the trustess must not approve the financial statements unless they are satisfied that they give a true and
fair view of the state of affairs of the charitable company and of the incoming resources and application of
resources, including the income and expenditure, of the charitable company for that period. In preparing
ihose financial statemenis, the rusiees are requirad 16

salect suitable accounting policies and then apply tham consistently;

observe the methods and principles in the Charity SORP;

make judgements and estimales that are reasonable and prudent;

prepare the financial slatements on the geing concern basis unless it is inappropriate lo presume that
the charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable compamy's transactions and disclose with reasonable accuracy at any time the financial
position of the charitable company and to enable them to ensure that the financial statements comply with
the Companies Act 2006, They are also responsible for safeguarding the assets of the charitable company
and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from the EFA/DIE have been applied
for the purposes intended.

Approved by order of the board of trustees on 8" December 2014 and signed on its behalf by:

ul
!
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
SANDBACH SCHOOL

We have audited the group's and parent company’s financial statements of Sandbach School for the year
ended 31 August 2014 on pages twenly lo forty nine, The financial reporting framework that has been
applied in their preparation is applicable law, United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice) and the Accounts Direction 2013 issued by the Education Funding
Agency (EFA).

This report is mada solely to the charitable company’s members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been underlaken so thal we might state to the
charitable company's members those matters we are required to state to them in an auditors’ report and for
no other purpose. To the fullest extent permitted by law, we do nol accepl or assume responsibility to
anyona other than the charitable company and the charitable company's members as a body, for our audit
wark, foe this report, or for the opinions we have formed.

Respective responsibilities of trustees and auditors

As explained more fully in the Staternent of Trustees Responsibilities set out on page fifteen, the trustees
(who are also the directors of the charitable company for the purposes of company law) are responsible for
the preparation of the financial stalements and for being satisfied that they give a true and fair view.

Our responsibility is to audit and express an opinion on the financial statements in accordance with
applicabla law and International Standards on Auditing (UK and Ireland). Those standards require us to
comply with the Auditing Practices Board's Ethical Standards for Auditors,

Scope of the audit of the financial statements

An audit involves oblaining evidence about the amounts and disclosures in the financial statements sufficient
to give reasonable assurance that the financial statements are free from malerial misstatement, whether
caused by fraud or error, This includes an assessment of: whether the accounting policies are appropriate to
the charitable company's circumstances and have been consistently applied and adequately disclosed; the
reasonableness of significant accounting estimates made by the trustees; and the overall presentation of the
financial statements. In addition, we read all the financial and non-financial information in the Stralegic
Report and the Report of the Trustees to identify material inconsistencies with the audited financial
statements and to identify any information that is apparently materially incorrect based on, or materially
inconskstent with, the knowledge acquired by us in the course of performing the audit. If we become aware of
any apparent material misstatements of inconsistencies we consider the implications for our repodt.

Opinion on financial statements

I our apnion the financial statements;

. give a true and fair view of the stale of the group's and parent charitable company's affairs as al
31 August 2014 and of its incoming resources and application of resources, including its income and
expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice;

- have been prepared in accordance with the requirements of the Companies Act 2006; and
- have been prepared in accordance with the Academies Accounts Direction 2013 to 2014 issued by
the EFA.

Opinion on other matter prescribed by the Companies Act 2006
In our opinion the information given in the Report of the Trustees for the financial year for which the financial
slatements are prepared s consistent with the financial statements.
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
SANDBACH SCHOOL

Matters on which we are required to report by exception

We have nathing to report in respect of the following matters where the Companies Act 2006 requires us o

report to you if, In our opinion;

- adequate accounting records have not been kept or returns adequate for our audit have not been
receved from branches not visiled by us, or

- the financial statements are not in agreement with the accounting records and returns; or

- carain disclosures of frustees' remuneration specified by law are not made; or

- we have not received all tha informalion and explanations we require for our audit.

Stephen Grayson FCCA (Senior Statutory Auditor)
for and on behall of Howard YWorth

Chartered Accountants and

Statutory Auditors

Drake House

Gadbrook Park

Morthwich

Cheshire

CWo TRA

Date: 8™ December 2014
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INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO
SANDBACH SCHOOL AND THE EDUCATION FUNDING AGENCY

In accordance with the terms of our engagement letler dated 19 July 2013 and further lo the requirements of
the Education Funding Agency (EFA) as included in the Academies Accounts Direction 2013 to 2014, we
have carried out an engagement fo oblain limiled assurance about whether the expenditure disbursed and
income received by Sandbach School during the period 1 September 2013 to 31 August 2014 have been
applied to the purposes identified by Parfiament and the financial transactions conform to the authorities
which govern them.

This report is made solaly to Sandbach School and the EFA in accordance with the terms of our angagemant
latber. Our work has been undertaken so thal we might state to Sandbach School and the EFA those matters
we are required to state in a report and for no other purpose. To the fullest extent permitted by law, we do
nol accept or assume responsibility to anyone other than the Sandbach School and the EFA, for our work,
for this report, or for the conclusion we have formed.

Respective responsibilities of Sandbach School's accounting officer and the reporting accountant
The accounting officer is responsible, under the requirements of Sandbach School’s funding agreement with
the Secretary of State for Education and the Academies Financial Handbook, extant from 1 September 2013,
for ensuring that expenditure disbursed and income received is applied for the purposes intended by
Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance and are to oblain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2013 to 2014, We report to you whether anything has
come fo our attention in carrying out our work which suggests that in all material respects, expenditure
disbursed and income received during the period 1 September 2013 to 31 August 2014 have not been
applied to purposes intended by Parliament or that the financial transactions do not conform fo the
authorities which govern them.

Approach
We conducted our engagement in accordance with the Academies Accounts Direction 2013 to 2014 issued
by EFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement Is to perform such procedures as to obtain information and
axplanations in order to provide us with sufficient appropriate evidence to express a negalive conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters
that might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive
opinian,

Dur engagement includes examination, on a lest basis, of evidence relevant to the regularity and propriety of
the academy trustjls income and expendiiure,
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INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO
SANDBACH SCHOOL AND THE EDUCATION FUNDING AGENCY

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all matesial respects the
expenditure disbursed and income received during the period 1 September 2013 1o 31 August 2014 has not
been applied to purposes intended by Pariament and the financial transactions doe net conform o the
aulhorities which govern them,

]

Howard Worth
Drake House
Gadborook Park
Mortirench
Chshire

CWa TRA

Date: 8" December 2014
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SANDBACH SCHOOL

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES
(INCORPORATING THE CONSOLIDATED INCOME & EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 AUGUST 2014

INCOMING RESOURCES
Incoming resources from
generated funds

Voluntary incomea

Activities for generating funds
Investment income
Incoming resources from
charitable activities
Academy's educational
operations

Total incoming resources

RESOURCES EXPEMDED
Costs of generating funds
Cost of activities for generating
funds

Charitable activities
Acadermny's educational
operations

Governance costs

Total resources axpendead

Net incoming / [outgoing)
resources before transfers

Gross translers batween funds

Met incoming/{outgoing)
resources before other
recognised gains and losses

Other recognised gains /
losses

Gains | losses on fxed asseat
invesiments

Actuarial gains [ losses on
defined benefit schemes

Net movement In funds

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED
FORWARD

CONTINUING OPERATIONS

MHobes

(==

11

All incoming resources and resources expended arise from continuing activities.

The notes form part of these financial statements

31.08.14 31.08.13
Linrestricled Restricled Endowment Total Total
funds fumds funds funds furds
E E E E £

750 - - 750 GEO
185,643 = 185,643 172,255
6,172 2 - G174 6,927
a0,322 6,531,879 = BE22201 6684335
282 BAT 6,531,881 - B,814,768 6,864,197
49617 = 49,617 50,868
391.083 B 327 137 127,100 6,845 320 6,707 843
1.285 17,0358 = 18,320 14,301
441,985 6344172 127,100 68913257 6773M2
(159,008) 187,704 (127 100) (98,480} 81,185
= (63,228) 63,228 - -
(159,098) 124 481 (63.872) (98.489) 81,185
13,183 - 13183 11,652
(L 10:0, 00 - {100,000 106,000
(159,098) A7 G4 (G3.872) (185,306) 208,837
160,138 22418 _ 5933792 _ 6116348 _ 5907.511
1,040 60,082 5869920 56831042 6116348
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SANDBACH SCHOOL

CONSOLIDATED BALANCE SHEET
FOR THE YEAR ENDED 31 AUGUST 2014

Group Group Charity Charily
31.08.14 31.08.13 31.08.14 3.0813
MNates £ E £ £

FIXED ASSETS
Tangible assals 15 7. 169,673 7,293,373 TI60,673 7,283,373
Imvestmants 16 151,917 138,734 151,917 138,735

T.321.500 7432107 7,321,500 T.432,108
CURRENT ASSETS
Stocks 17 12 GAT 5,480 12,687 5,489
Deblors 18 200,471 2ar . r 287,151 353,199
Cash at bank & in hand 756,167 310,594 678,487 _ 195211

o78,325 553,800 878,325 553,800
CREDITORS
Amounts fafling due within one year 19 _(1,115447) (T02,886) (1,115.447) (702,886)
MET CURRENT ASSETS/ILIABILITIES) {137,122) _ (148.988) (137,122) _ (148,987)
TOTAL ASSETS LESS CURRENT
LIABILITIES 7.184 468 7283121 T84, 468  T.283121
CREDITORS
Amounts falling due after more than one
year 20 (3B9,426) (445, 773) {389 426) (445,773)
PENSION LIABILITY 24 {864,000) (721,000} (864,000} (721,000}
MET ASSETS/LIABILITIES) 5831042 6116348 5831042 6,116,348
The notes form part of these financial statements
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SANDBACH SCHOOL

CONSOLIDATED BALANCE SHEET - CONTINUED
FOR THE YEAR ENDED 31 AUGUST 2014

Jia4 B3
Total funds Tolal funds
Mote
£ E
FUNDS 23
Unrestricted funds:
General fund . 158,830
Headteachers Account 1,040 1,308
1,040 160,138
Restricted funds:
General Annual Grant (GAG) (93,4400 (270,701)
Pension Reserve (B4, 000) (T21,000)
DfE/EFA Capital Grants B43, 751 847,310
Capital Expenditure from GAG 68,738 61,778
Oither Restricted Funds 5,033 5,031
60,082 22,418
Endowment funds:
School Funds 5869920 5,933.782
TOTAL FUNDS 5831042 61 16,348

The financial statements were approved by the Board of Trustees on 8" December 2014and were signed on
its bahalf by:

& i'v,r [ \,

J Tyler Lﬁii};é}'&'i}é'ﬂ:fum
e

The notes form part of these financial statements
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SANDBACH SCHOOL

CONSOLIDATED CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2014

Ji/a4 3183
Motes £ £
Met cash inflow from operating activities 1 643,252 426,834
Returns on investments and servicing of
finance 2 i34, 842) (60,754}
Capital expenditure and financial
investmeant 2 (1048,308) (235,374)
500 102 130, 706

Financing 2 (54,528) (79,567)
Increase in cash in the period 445,574 51,138
Reconciliation of net cash flow to
mavement in net debt 3
Incraase in cash in the period 445 574 51,139
Cash outflow from decrease in debt and lease
financing 54,520 79,567
Change in net debt resulting from cash flows 500,103 130,706
Movement in net debt in the period 500,103 130,706
Met debt at 1 September {189,759} {320,465)
Met debt at 31 August 310,344 {189,759)

The notes form part of these financial stalements
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SANDBACH SCHOOL

NOTES TO THE CONSOLIDATED CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2014

RECOMNCILIATION OF MNET INCOMING RESOURCES TO NET CASH INFLOW FROM
OPERATING ACTIVITIES

J1.:/8/M14 J1/BMa3
£ £

Mt incoming resources (98 480) 91,185
Depreciation charges 232,007 257 BG0
Interest received [57) {81)
Interast paid 41,016 56,341
Interast alement of hire purchase and financa leasea renial payments - 11,340
Dividends received (6,117) (6,846)
(Increase)decrease in siocks (7,198) (1.705)
Decreasel{increase) in debtors 28,347 (136,6099)
Increase in credilors 410,743 112,439
Difference between pension charge and cash coniributions 43,000 43,000
Net cash inflow from operating activities 643,252 426,834

AMNALYSIS OF CASH FLOWS FOR HEADINGS NETTED IN THE CASH FLOW STATEMENT

a4 318513
£ £

Returns on investments and servicing of finance
Interest received &7 81
Interest paid (41,018) (56,341)
Interest elemant of hire purchase and finance lease rental payments - {11,340}
Dividends received 6,117 6,846
Met cash outflow for returns on investments and servicing of
financo 34.842) 60,754}
Capital expenditure and financial investment
Purchase of tangible fixed assats (108,308) (235,374)
MNet cash outflow for capital expenditure and financial
investment (108,308) 235,374)
Financing
Loan repayments in year (54,528) (51,524)
Capital repayments in year - (28,043)
Het cash outflow from financing 54, 528) 5]"9.5&?]
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SANDBACH SCHOOL

NOTES TO THE CONSOLIDATED CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2014

ANALYSIS OF CHANGES IN NET DEBT

Mat cash:
Cash at bank and in hand

Dabt:
Debis falling due within one year
Dabts falling due after one year

Total

A1 3 Cash fow AL 318
£ £ E

310502 445 574 756,166
310,582 445 574 756,166
(54,578) (1,818) {56,396)

{445,773) 58,347 (389,426)

(500,351) B 520 (45 822)
189,759) 500,103 310,344
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SANDBACH SCHOOL

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2014

1.

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements have been preparsd under the historical cost convention in accordance with
applicable United Kingdom Accounting Standards, the Charity Commission ‘Statement of
Recommended Practice: Accounting and Reporting by Charities' ('SORP 2005°), the Academies
Accounts Direction 2013 to 2014 issued by EFA and the Companies Act 2006, A summary of the
principal accounting policies, which have been applied consistently, except where noted, is sel oul
below.

Incoming rescurces
Al incoming resources are included on the Statement of Financial Activities when the charity is legally
entitled to the income and the amount can be quantified with reasonable accuracy.

Grants receivable

Granls are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expanded during the period is shown in the relevani
funds on the balance sheel Whese income IS received in advance of entittement of receipl ils
recognition is deferred and included in creditors as deferred income. Where entittement occurs before
income is received, the income is accrued.

General Annual Grant is recognised in full in the year for which i is receivable and any unspent
amount is reflected as a balance in the restricted general fund.

Capital grants are recognised when receivable and are not deferred over the life of the asset on which
they are expanded. Uinspent amounts of capital grant are reflected in the balance in the restricted fixed
asset fund.

Donations
Donations are recognised on a receivable basis whera there is certainty of receipt and the amount can
be reliably measured.

Other incomea
Other income, including the hire of faciliies, s recognised in the period it is receivable and to the
extent the goods have been provided or on complation of the service.

Resources expended
Expenditure is accounted for on an accruals basis and has been classified under headings that
aggregate all cost relaled to the calegory.

Charitable Activities
These are costs incurmed on the academy rust's educational operations.

Governance Costs

These include the costs attributable to the academy trust's compliance with constitutional and statutory
requirements, including audii, strategic management and trustees’ meefings and reimbursed
ExXpenses.

The Acadamy is able to recover VAT on all education related expenditure.

Allocation and apportionment of costs

Where costs cannot be directly attributed to particular headings they have been allocated to activities
on a basis consisten! with the use of resources. Central staff costs allocaled on the basis of ime spent,
and depreciation charges allocated on the portion of the asset’s use,
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SANDBACH SCHOOL

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 AUGUST 2014

AGCCOUNTING POLICIES - continued

Tangible fixed assets

Depreciation is provided at the foliowing annual rates in order 1o write off each assel over its
estimated usaful life or, i held under a finance lease, over the lease term, whichever is the shorter.

Freehold property - 2% on cost

Plant and machinery = 15% on reducing balance
Fixtures and fittings - 10% on reducing balance
Mator vehicles - 25% on reducing balance
Computer equipment - 20% on cost

Assets costing £500 or more are capitalised as tangible fixed assets and are carried al cost. net of
depreciation and any provision for impairment. Where langible fixed assets have been acquired with
the aid of specific grants, either from the government or from the private sector, they are included in
the Balance Sheet at cost and depreciated over their expected useful economic life. The relaled
grants are credited to a restricled fixed asset fund in the Stalement of Financial Activities and carriad
forward in the Balance Sheet. Depreciation on such assets is charged to the restricled fixed asset
fund in the Statement of Financial Activities so as 1o reduce the fund over the useful economic life of
the related asset on a basis consistent with the academy trust's depreciation policy.

Taxation

The academy trust is considered o pass the tests sel oul in Paragraph 1 Schedule & of the Finance
Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax
purposes, Accordingly, the academy trust is potentially exempt from taxation in respect of income or
capital gains received within categories covered by chapter 3 part 11 of the Corporation Tax Act 2010
or Section 256 of the Taxation of Chargeable Gains Act 1992, o the extent that such income or gains
are applied exclusively to charitable purposes.

Fund accounting
Unrestricted funds can be used in accordance wilh the charitable objectives at the diseretion of the
trustees.

Restricted funds can only be used for particular restricied purposes within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted
pUrposes.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funderfdonor and include grants from the [Education Funding Agency/Department for Education].

Further explanation of the nature and purpose of each fund is included in the notes to the financial
slatemants.

Hire purchase and leasing commitments

Assets obtained under hire purchase contracts or finance leases are capitalised in the Balance Sheet,
Those held under hire purchase contracts are depreciated over their estimated useful lives. Those
held under finance leases are depreciated over their estimated usefl lives or the lease lerm,
whichever is shorter.

The interest element of these obligations is charged 1o the Statement of Financial Aclivities over the
relevant pariod. The capital elemant of the fulure payments is treated as a liabiity.

Rentals paid under cperating leases are charged lo the Statement of Financial Activities on a straight
line basis over the period of the lease.
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SANDBACH SCHOOL

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 AUGUST 2014

ACCOUNTING POLICIES - continued

Pension costs and other post-retirement benefits

Retirement benefits to employees of the academy trust are provided by the Teachers' Pension
Scheme (TPS5") and the Local Government Pension Scheme (LGPS). These are defined benefit
schemes and the assets are held separately from those of the academy trust. The TPS is an
unfunded scheme and contributions are calculated so as to spread the cost of pensions over
employees’ working lives with the acadamy trust in such a way that the pension cost i5 a substantially
leved parcentage of current and fulure pensionable payroll. The contributions are delermined by the
Government Actuary on the basis of quinguennial valuations using a prospective benefit mathod. As
stated in Note 24, the TPS is a multi-employer schame and the academy trust is unable to identify its
share of the underlying assels and liabilities of the scheme on a consistent and reasonable basis. The
TPS is therefore treated as a defined contribution scheme and the contributions recognised as they
are paid each year.

The LGPS is a funded scheme and the assets are hald separately from those of the academy trust in
separaie rustee administered funds. Pension scheme assets are measured at fair value and liabilities
are measured on an actuarial basis using the projected unit method and discounted atl a rafe
equivalent 1o the current rate of return on a high guality corporale bond of equivalent lerm and
currency to the liabilities. The actuarial valuations are obtained at least triennially and are updated at
each balance sheet date. The amounts charged to operaling surplus are the current service costs and
gains and losses on setilements and curtailments, They are included as part of staff costs. Past
service costs are recognised immediately in the Staternent of Financial Activities if the benefits have
vested, If the benefits have not vesled immediately, the costs are recognised over the period until
vesling occurs. The expected return on assets and the interest cost are shown as a net finance
amount of other finance costs or credits adjacent to interest. Actuarial gains and losses are
recognised immediately in other gains and losses.

Investmeonts

The Academy's investment is in Charity Investment Fund Units. The investment is stated at markel
value with any unrealized gains or losses being adjusted through the reserves. The invesiment dales
back to the pre-conversion Free School and is held in an Endowment fund.
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SANDBACH SCHOOL

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 AUGUST 2014

2. GENERAL ANNUAL GRANT

Under the funding agreement with the Secretary of State the academy trust was subject to limits at
31 August 2014 on the amount of GAG that could be carried forward from one year to the next. An
amount equal 1o 12% of GAG could be carried forward, of which up to 2% could be used for general
recurrent purposes, with any balance being available for premises/capital purposes.

The academy trust has not exceeded these limits during the year ended 31 August 2014.

3. VOLUNTARY INCOME

/814 33

£ £
Donations 750 G0

4. FINANCIAL ACTIVITIES OF THE CHARITABLE COMPANY

The financial activities shown In the consolidated financial statements include those of the
charitable company's subsidiaries: Sandbach School Propery Trust and Sandbach School
Developments Limited.

A summary of the financial activities undertaken by the charity is set oul below:

31.08.14 31,0813
E £
Gross incoming resources 6,763,664 6,813,209
Total expenditure on charitable activities (6,845, 320) (6,704,557)
Governance costs (17.033) (17.557)
Investment gain 13,183 11,652
Actuarial (loss)gain __ {100,000} 106,000
Met (outgoingincoming resources (185,306) 208,837
Total funds brought forward 6,116,348 5.007.511
Tatal funds carried forward 5,931,042 6,116,348

5. ACTIVITIES FOR GENERATING FUNDS

3.08.14 310813

£ £
Hire of School facilities 137,675 130,862
Rental & hire of premises 11.018 13,108
Sundry income 21,533 16,285
Love Music Trust 15417 12,000
185,643 172,255
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ACTIVITIES FOR GENERATING FUNDS - CONTINUED

The whally owned trading subsidiary; Sandbach School Developments Limited, which [s
Incorporated in England and Wales, has gift aided 100% of its profils to the charity. Sandbach
School Developments Limited operates the hire of sporting facilittes on bahall of Sandbach
School. A summary of the trading results is sel out below:

31.08.14 31.08.13

£ £
Tuwrnower 137,675 130,862
Cost of sales (30,652) (23,276)
Administrative expenses (48,196) (55,566)
Interesi receivable and similar incomea 55 78
Met profit 58 832 52,004
Amount gift aided o the charity (58 882) (52,089)
Retained in subsidiary - -
The assets and liabilities of the subsidiary were: 31.08.14 31.08.13
£ £
Current assals 96,403 158,831
Total liabdities (86,402) (158,830)
Mot assols 1 1
Capital and reserves 1 1
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INVESTMENT INCOME

31.08.14 31.08.13

£ £
Dividends received 6,117 G846
Deposit account inlerast 57 81
6,174 6,927

INCOMING RESOURCES FROM CHARITABLE ACTIVITIES - ACADEMY'S EDUCATIONAL
OPERATIONS

31814 31813
Unrestricted Resfricted Endowrmen Tolal Tatal
funds funds funds funds fumds
E £ £ £ £
Adult education course
fees 67 414 - - GB7.414 66, 740
Music fees 22.0908 - - 22,908 27447
Grants - 6,531,879 - 6,631 870 6,500,148
80,322 6,531 870 - 6,622,201 B, GE4 335
An analysis of grants received is given below:
311814 311813
Unrestricted Restricted  Endowment Total Totad
funds funds funds funds funds
E E E -3 E
DfE/EFA revenue grant
General Annual
Grant{GAG) - 8,087,135 - G.087,135 6,018,220
Cither DfE/EFA granis - 163,170 - 163,170 &2 264
- 6,250,305 = 6,250,305 6,100,493
DfE/EF A capital grant
Capital Grant - 149,860 - 145 860 167,900
Other governmant grant
Adull Education Grant - 23 843 - 23,843 24,073
Cheshire East Council
Grant - 107.8T1 - 107,871 297 673
Other Grants -
DFE Start up grant
- 131,714 - 131,714 321,746
- 6,531,879 - 6,531,878 6500148
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COSTS OF ACTIVITIES FOR GENERATING FUNDS

31.08.14 31.0813
£ £
Wages 30,652 23,276
Repairs and renewals 15,323 24,000
Hire of plants and machinery 3,642 3,502
49,617 50,868
RESOURCES EXPENDED
J1/aM4 J1aM3
Non-pay expanditure
Staff costs Premizes  Oiher cosls Total Total
£ E £ £ E
Charitable activities
Academy's educational
operations
Direct costs 4,721,051 343202 GE2,934 B 727277 &, 731 802
Allecated suppor cosls 584,465 402 645 130,833 1,118,043 872 665
5,305,516 745937 793,867 6,845,320 6,704,557
Met resources are staled after charging
31/8/M4 B3
£ E
Auditors’ remuneration 11,549 10,849
Auditors’ remunaration for non-audit work 6,771 3,452
Depreciation - owned assels 232,008 257,860
Other operaling leases 11,694 11,644
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RESOURCES EXPENDED FROM CHARITABLE ACTIVITIES - ACADEMY'S EDUCATIONAL
OPERATIONS

31/8M14 31/813
LUinrestricted Restricted  Endowmeant Total Total
funds funds funds funds funds
£ £ £ £ £
Direct costs
Teaching and
educational suppaort staff 344,947 4,376,054 . 4,721,061 4,741,151
Dapreciation - 04, 504 118,203 212,707 237,830
Technology costs - 156,747 - 156,747 61,291
Educational supplias 1.019 136,661 - 137,680 207,101
Examination fees - 106,530 - 106,930 83,552
Stafl development . 18,540 - 18,540 13,827
Goods and services 45,067 a6, 604 - 141,761 146,212
Light, heat and water - 225,080 - 225,089 215,227
Other direct costs - 6,763 - 6.763 15,801
381,083 521790 118,203 5727277 §,731.892
Allocated support costs
Support staff costs . 584,465 . 584,465 522,472
Depreciation - 10,403 & Ba7 19,300 20,030
Technodogy cosls = B - BE J6a
Recruitment and support - 5182 - 5,182 16,850
Maintenance of premises
and equipment . 191,472 - 191,472 B83.201
Cleaning - 147,041 - 147,041 137,683
Energy costs . 15,200 - 15,200 14,350
Insurance - 48,932 - 48,032 48 822
Security and transpor - 3572 - 3,572 3474
Oither - 81,856 - 81,856 89,051
Interest payable and
similar charges - 20,937 - 20,937 38,550
- 1,100,146 B.BOT 1,118,043 875,951

391@33 6,327 137 127,100 6,845,320 6,707 042
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GOVERMANCE COSTS
3184 31813
£ £
Auditors’ remunaration 11,549 10, 8459
Auditors' remuneration for non-audit work 6,771 3,452
18,320 14,301

TRUSTEES' REMUNERATION AND BENEFITS

There were no frusiees’ remunerafion or other benefits for the year ended 31 August 2014 nor for the
year ended 31 August 2013.

Trustees' axpenses

There were no trustees’ expenses paid for the year ended 31 August 2014 nor for the year ended
31 August 2013,
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13.

14,

STAFF COSTS

31/an4d 31/8M13
£ E

Wages and salares 4 691,605 4 585 T44
Other pension costs 609,280 563,425
5,300,885 5,168,169
Supply teacher costs 35,273 52,179
Redundancy payments - 65,551
5,336,168 5,286,809

The average number of persons (including senior management team) employed by the charitable

company during the year expressed as full time equivalents was as follows:

a4

Teaching & peripatetic a0
Administration 9
Support -
2t

The number of employees whose emoluments fell within the following bands was:

31/8/14
£60,001 - £70,000 1
£80,001 - £90,000 -
£00,001 - £100,000 1

_2

31/8M13

I*.?-E iém%

eI

s |

The above employees participated in the Teachers' Pension Scheme. Duning the year ended 31

August 2014, pension contributions for these staff amounted to £20,845 (2013: £29.806).

TRUSTEES' AND OFFICERS' INSURANCE

In accordance with normal commercial practice the academy has purchased insurance to protect
trustees and officers from claims arising from negligent acts, errors or omissions occuring whiltst on
academy business. The insurance provides cover up to £2,000,000 on any one claim and the cost for

the year ended 31 August 2014 was £504 (2013: £594).
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TANGIBLE FIXED ASSETS

Freehold Assets under Plant and
GROUPE& CHARITAELE COMPANY property construciion machinery
£ £ £
COST
A1 Seplember 2013 7674 873 - 123,150
Additions - 59,648 -
At 31 August 2014 7,674 873 59,648 123,150
DEPRECIATION
At 1 September 2013 TE7.946 - 84,662
Charge for year 127,101 = 5772
At 31 August 2014 855,047 - 90,434
MET BOOK VALUE
At 31 August 2014 6,819 826 59,648 32,716
At 31 August 2013 6,046,027 - 38,488
Fixtures and Maotor Computer
fittings vehicles  eguipment Totals
£ £ £ E

COST
At 1 September 2013 282,962 6.768 420,612 8,517,365
Additions 34,268 - 14,392 108,308
AL 31 August 2014 317,230 6,768 444,004 8,625,673
DEPRECIATION
Al 1 September 2013 134,527 8,768 270,089 1,223,992
Charge for year 15,730 . 83,405 232,008
Al 31 August 2014 150,257 &, 768 353,484 1,456,000
NET BOOK VALUE
AL 31 August 2014 166,973 - 80,510 7,168,673
At 31 August 2013 148,435 - 158,523 7,293,373

The assets under consiruction represents the cost incurred to 31 August 2014 of the theatre block
refurbishment which ks being funded by a capital grant from the EFA..

The governors are required to disclose the markel value of the freehold property. In the opinion of
the governors the markel value of the freehold property is considerably in excess of the net book
value of E6,819.826 shown in the accounts. The governors have made the decision not fo oblain a
professional valuation on the basis that the cost of such a valuation would be considerable and that
it would be more appropriate 1o use the funds for direct charitable aclivities,
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FIXED ASSET INVESTMENTS

GROUP CHARITY CHARITY  CHARITY

Shares in
Listed group Listed
Investments  undertakings  Investments Taotal
£ £ £ £

MARKET VALUE
At 1 September 2013 138,734 1 138,734 138,735
Revaluations 13,183 = 13,183 13,183
Al 31 August 2014 151,017 1 151,917 151,918
MET BOOK VALUE
A3 August 2014 151,917 1 151,817 151@1&
At 31 August 2013 138,734 1 138,734 138,735

Thers wera no investments outside the UK.

The company's investments at the balance sheet date in the share capital of companies include the
following:

Subsidiaries

The charitable company has an investment in Sandbach School Developments Limited, a
company incorporated in England and Wales. Details of this imvestment are as follows:

Ownership Hature of business  Year end

Sandbach School Developments Lid 100% Hire of sports facilities  31/08

Page 37



SANDBACH SCHOOL

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED

FOR THE YEAR ENDED 31 AUGUST 2014

16.

17.

18.

FIXED ASSET INVESTMENTS - continued

STOCKS

Stocks

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade deblors

Amounts owed by group undertakings
Oither deblors

VAT

Prepayments & accrued income

GROUP  GROUP  CHARITY  CHARITY
31.08.14 31.08.13 31.08.14 31.08.13
£ £ £ £
12,687 5,489 12,687 5,489
GROUP  GROUP  CHARITY  CHARITY
30814 310813 310814  31.08.13
£ £ £ £
18,722 28,125 - .
- . 96,402 158,829
41,527 102,196 41,527 102,198
&7.7T8 63,788 ar.yra 63,788
91,443 43706 91,443 28,364
200471 _ 237,817 _ 287,151 353,100
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CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
GROUP & CHARITABLE COMPANY

31814 31/8/13
£ £
Bank loans and overdrafts (see note 21) 17,124 17,048
Other loans (see note 21) 39,272 37,530
Finance lease (sea nole 22) - -
Trade credilors 291,846 308,260
Social security and other laxes 892918 89,304
Other credifors 581,304 140,423
Advances 92,983 100,321
1115447 702 686
Deferred incoma

2013

£

Deferred income at 1 Seplember 2013 51,752

Resources deferred in the year 494,043
Amounts released from previous years {51,7562)

Deferred income at 31 August 2014 404,043

At the balance sheet date the deferred income included £24,503 of 2014/15 devolved formula capital
funding (2013 £25,127), £29,360 relating to 2014/15 pupil premium (2013: £26.625). £12,261 of
2014/15 disables access funding (2013 ENIl) and £427,910 of EFA loan monies (2013: ENil).
CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

GROUP & CHARITABLE COMPANY

3814 31/8/13

£ E
Bank lnans (see nole 21) 305,328 322 402
Oher loans (see note 21) B4,008 123,371
380,426 445,773
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21.

LOANS

GROUP & CHARITABLE COMPANY
An analysis of the maturity of loans is given below:

315814 31/8/13
£ E
Amounts falling due within one year on demand.
Bank overdrafi .
Bank loans 17,124 17,048
Oither loans 39,272 37,530
56,306 54,578
Amounts falling batween one and two years:
Bank loans - 1-2 years 17,778 17,124
Chher loans - 1-2 years 41,085 30,272
58,873 56,306
Amounts falling due between lwo and five years:
Bank loans - 2-5 years 184,064 191,237
Other loans - 2-5 years 43,003 84,099
227 06T 2?5:336
Amounts falling due in more than five years:
Repayable by instalmenis:
Bank loans more 5 yr by instalments 103,486 114,041

OBLIGATIONS UNDER LEASING AGREEMENTS
GROUP & CHARITABLE COMPANY

The following operating lease payments are committed o be paid within one year:

Other operating leases

/814
£
Expiring:
Batween one and five years 83,816

311813
£

53,774
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23,

MOVEMENT IN FUNDS

GROUP & CHARITABLE COMPANY

Unrestricted funds
Ganearal fund
Headieachers Account

Restricted funds

Ganeral Annual Grant (GAG)
Pension Reserve

DIE/EFA Capital Granis
Capital Expenditure from GAG
Other Restricled Fund

Endowment funds
School Funds

TOTAL FUNDS

Met movement in funds, included in the above are as follows:

Unrestricted funds
Ganeral fund
Headteachars Account

Restricted funds

Other DIE/EFA Grants
General Annual Grant (GAG)
DIE/EFA Capital Grants

Oiiher Restricted Fund

Pupil Premium

Pension Reserve

Capital Expenditure from GAG

Endowment funds
Schonol Funds

TOTAL FUNDS

MNet Transfers
movemant in betwean
AL1BN3 funds funds At 31/8M14
E £ £ £
158,830 (158 830) - .
1,308 (268) - 1,040
160,138 {150,008) 1,040
(270,701) 198,935 {21,676) (93.441)
(721,000) (143,000} 4 (864,000
847,310 58,827 {62,383) 843 752
61,778 {13,873) 20,833 68, 758
6,031 2 . 5,033
22 418 100,802 (63,228) 80,082
5,833,792 (127, 100) 63,228 5,869,920
6,116,348 (185,308) - 5.831,042
Incoming  Resources Gains and Maovemaent in
PRSOUNDRS expended losses funds
E E E £
282137 (440.967) - (158.830)
750 (1.018) (268)
282 B&T {441,8985) (150,008)
182,918 (182 918) - -
6,087,135 (6,901,382) 13,183 198,936
148,860 (91,033) - E:E.BE;
a - 3
111,966 {111,968) . 5
- (43,000) { 100,000) {143,000}
- (13.873) - (13,873)
6,531,881 (6,344,172} (86,817} 100,892
{127.100) (127,100}
6,814 7TBE  (6,913,257) (86,817 {185, 306)
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23,

MOVEMENT IN FUNMDS - continued

General Annual Grant funding deficit

Before convarsion 1o an academy, the school operated as a free school. In 2008 the school undertook
major capital projects for the construction of the performance arts block, refurbishment of 2 science
labs and the construction of maths classrooms. The fotal capital spend on these project in 2009 was
£1,067,000. The capital projects were funded by commercial bank loans of £725,000, specialism
funding of £150,000 and £192,000 from reserves. In the period from 2009 to the date of conversion
the school financed the loans from school revenue funds to the sum of £167.000.The olal pre
conversion capital spending from revenue funding was therefore (192,000 + £167, 000) £350,000.

At the date of conversion the school had a deficit on revenue funds of £354,000 which is wholly
explained by the capital funding delailed abowe.

Since the conversion date the school has achieved surpluses on revenue funds each year which have
reduced the deficit on conversion from £354,000 at 1 September 2011 to £93.441 al 31 Auvgust 2014,

Transfers between funds
During the year the following transfers batween funds have taken place,

£20,833 has been transferred from the GAG fund to capital funding, being capital expendifure from
GAG.

£63,228 was transferred from GAG funding to finance the loan repayments of the loans sel up in 2009
o finance major capital prejects,

£62,385 has been transferred from DIE/EFA capital grants received o GAG funding being the non
capital elerment of the theatre space refurbishment which was carried oul during the year.

Mature of material funds

General fund

Represents amounts derived from the trading activity of the school, from fees receivable from adult
sdecation, investment income and donalions.

Genaral Annual Grant

This represents the balance remaining from core funding provided by the EFA for the schools core
educational activiles.

Pension Reserve
This s the Local Government Pension Scheme deficit atiributable 1o the school and is derived from
ihe raport of the actuary produced as at 31st August 2014,

DfE/EFA Capital Grant
This represents the value of fived assets purchased from specific capital grants. The assets
underlying the fund are the school's furniture, fixtures & fittings and computer equipment.

Capital Expenditure from GAG
This fund represents those fixed assets purchased from the general annual educational grant (GAG)
as opposed to specific capital grant funding.

Endowment funds

The endowment fund represents the pre-conversion value of the freehold property of the school and
an investment in the Charities Investment Fund.

The property has histoncally been held on endowment in a separale registered charity as detaded
below:-
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Sandbach Schoal Property Trust (Registered Charity No, 1124283-1)

This subsidiary charity holds, on permanent endowment, the land and buildings known as Sandbach
School, Cheshire and certain investments. The property and investments are held for the sole use of
the Charitable Company, Sandbach School in furtherance of its objects as set oul in the repon of the
trustess.

PENSION AND SIMILAR OBLIGATIONS

GROUP & CHARITABLE COMPANY

Local government pansion schema

The academy's employees belong to two principal pension schemes: the Teachers’ Pension Scheme
England and Wales (TPS) for academic and related staff, and the Local Governmenl Pension
Scheme (LGPS) for non-teaching staff, which is managed by Cheshire West 8 Chester Council. Both
are defined-benefil schemes,

The pension costs are assessed in accordance with the advice of independent qualified actuaries.
The latest actuarial valuation of the TPS related to the period ended 31 March 2004 and of the LGPS
31 August 2013. There were no outstanding or prepaid contributions at either the beginning of the end
of the financial year.

Teachers’ Penslon Schema

Introduction

The Teachers' Pension Scheme (TPS) is a statulory, contributory, defined benefit scheme, governed
by the Teachers’ Pensions Regulations (2010). These regulations apply 1o teachers in schools thal
are maintained by local authorities and other educational establishments, including academigs, in
England and Wales. In addition leachers in many independent and voluntary-aided schools and
teachers and lecturers in some establishments of further and higher education may be eligible for
membership. Membership is automatic for full-time teachers and lecturers and from 1 January 2007
aulomatic too for teachers and lecturers in part-time employment following appointment or a change
af contract, Teachars and leclurers are able to opt out of the TPS.

The Teachers' Pension Budgeting and Valuation Account

Although membars may be employed by various bodies, their retirement and olher pension benefits
are set oul In regulations made under the Superannuation Act (1972) and are paid by public funds
provided by Pariament. The TPS is an unfunded scheme and members confribute on a “pay as you
go” basis - these contributions along with those made by employers are credited to the Exchequer
under arrangements governed by the above Acl.

The Teachers' Pensions Regulations require an annual account, the Teachers' Pension EBudgating
and Valuation Account, to be kept of receipts and expenditure (including the cost of pensions’
increases). From 1 April 2001, the Account has been credited with a real rate of return, which is
equivalent to assuming that the balance in the Account is invesied in notional investments that
produce that real rate of return.

Valuation of the Teachars' Pension Scheme

Al the last valuation, the contribution rate to be paid into the TPS was assessed in two parts.

First, a standard confribution rate (SCR) was determined. This is the contribution, expressed as a
percentage of the salaries of leachers and lecturers in service or entering sarvice during the penod
aver which the contribution rate applies, which if it were paid over the entire aclive service of these
{eachers and lecturers would broadly defray the cost of benefits payable in respect of that service.
Secondly, a supplementary contribution is payable i, as a result of the actuarial review, it is found that
accumulated liabilites of the Account for benefils to past and present teachers, are nol fully covered
by standard contributions to be paid in future and by the notional fund built up from past contributions.
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PENSION AND SIMILAR OBLIGATIONS - continued
The total contribution rate pavable is the sum of the SCR and the supplementary contribution rate,

The last valuation of the TPS related 1o the period 1 April 2001 o 31 March 2004. The Govemnmeant
Actuary's report of Oclober 2006 revealed that the total Rabilities of the Scheme (pensions in payment
and the estimated cost of future benefits) amounted 1o £166,500 mililon. The value of the assels
(estimated fulure contributions together with the proceeds from the notional investments held at that
valuation date) was £163,240 million. The assumed real rale of relurm was 3.5% in excess of prices
and 2% in excess of earnings. The rate of real eamings growih was assumed to be 1.5%. The
assumed gross rate of refurn was 6.5%. From 1 January 2007, the SCR was assessed at 18.75%,
and the supplementary contribulion rate was assessed o be 0.75% (o balance assets and labilities
as required by the regulations within 15 years). This resulted in a total contribution rate of 20.5%,
which translated inte an employee contribution rate of 6.4% and employer contribution rate of 14.1%
payable.

Actuarial scheme valualions are dependent on assumptions aboul the value of fulure costs, the
design of benefits and many olher factors. Many of these assumplions are being considenad as par of
the work on the reformed TPS, as sel oul below. Scheme valuations therefore remain suspended.
The Public Service Pensions Bill, which is being debaled in the House of Commons, provides for
future scheme valuations (o be conducied in accordance with Treasury directions. The timing for the
next valuation has siill to be determined, but it is likely lo be before the reformed schemes are
introduced in 2015,

Teachers' Pension Scheme Changes

Lord Hutton published his final report in March 2011 and made recommendations aboul how pensions
can be made sustainable and affordable, whilst remaining fair 1o the worklorce and the taxpayer. The
Governmeni accepled Lord Hutlon's recommendations as the basis for consultation and Ministers
engaged in extensive discussions with trade unions and ather representative bodies on reform of the
TP3. Those discussions concluded on 8 March 2012 and the Depariment published a Proposed Final
Agreament, setting out the design for a reformed TPS lo be implemenied from 1 Aprl 2015,

Tha key provisions of the reformed scheme include: a pension based on carsar average Earmmngs: an
accrual rate of 1/57th; and a Normal Pension Age equal to Stale Pension Age, but with oplions to
enable members to relire earlier or laer than their Normal Pansion Age. Importantly, pension benefits
built up before 1 April 2015 will be fully protected.

In addition, the Proposed Final Agreement Includes a Government commitment that those within 10
years of Mormal Pension Age on 1 April 2012 will see no change to the age al which they can retire,
and no decrease in the amount of pension they receive when they retire. There will also be further
transitional protection, tapered over 3 three and a half year period, for people who would fall just
outside of the 10 year protecton.

In his interim report of October 2010, Lord Hutton recommended thal short-term savings were also
required, and thal the only realistic way of achieving these was (o increase member contributions, At
the Spending Review 2010 the Government announced an average increase of 3.2 percentage points
on the contribution rates by 2014-15. The increases were to be phaszed in from Aprdl 2012 on a
40:80:100% basis.

Under the definitions set out in Financial Reporting Standard (FRS 17) Retirement Benefits, the TPS
is a multi-employer pension scheme. The academy is unable 1o identify its share of the underlying
assels and liabilities of the scheme. Accordingly, the academy has taken advantage of the exemption
in FRS 17 and has accounted for its contributions to the scheme as if it were a defined contribution
schame. The academy has sl oul above the information available on the schame.
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PENSION AND SIMILAR OBLIGATIONS - continued

Local Governmeant Pension Scheme

The LGPS is a funded defined-benefit scheme, with the assels hald in separate rustee
- administared funds.

The folal confribution made for the year ended 31 August 2014 was £205,000 of which employer's
contributions  totalled E£157,000 and employees' contributions totalled E£48,000. The agreed
contribution rates for future years are 184 per cent for employers and 55 to 7.5 per ceni for
employess.

Financial assumptions
Principal actuarial assumptions at the balance sheet date:

31814 MiAN3

% p.a o p.a
Inflation/pension increase rate 2.6% 2.8%
Salary increase rate 3.4% 5.1%
Expected return on assets 5.6% 5.9%
Discount rate 3.7% 4.6%
Breakdown of expected return by category of assets

Jrand 317313

% p.a % p.a
Equities 6.3% 6.6%
Bonds 2.9% 3.5%
Property 4.5% 4.7%
Cash 3.3% 26%

Mortal

Life a:gﬂaw is bazed on the SAPS year of birth tables, with improvemants in line with the Medium
Cohort and a 1% p.a underpin from 2007. Mortality loadings were applied to the SAPS tables based
on mambership class, Based on these assumplions, the average fulure life expectancies at age 65
are summarised below:

Males Females
Current pensioners 22.3 years 24.4 vears
Future pensioners 24.1 years 26.7 years

Historic mortality
Life expectancies for the prior period end are based on the SAPS tables. The allowance for future life
expectancies are shown below.

Perlod ended Prospective Pensioners Pensloners
315l August year of birth, madium cohort and 1%  year of birth, medium cohort and 1%
2013 p.a minimum improvements from 2007  p.a minimuem improvements from 2007

Morality loadings are applied to the SAPS lables based on membership class.

FPlease nate that the mortality assumptions are identical to these used in the previous accounting
period.
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24,

PENSION AND SIMILAR OBLIGATIONS - continued

Commutation
An allowance i included for future retirements to elect 1o take 50% of the maximum addilional lax-
free cash up to HMRC limits for pre-April 2008 service and 75% of the maximum lax-free cash for

post-April 2008 service.

Analysis of projected amount to be charged to the SOFA for the year to 318t August 2015

JaM S 318415
E000 % of pay
Projected curren! service cost 26.8%
Interest obligation 16.3%
Expected return an plan assels (166} {18.99%)
Total 24, 2%

The employers contribution for the year to 31st August 2015 is expected o be approximately

£200.000.
Fair value of employer assets

31/8M4 3113

E'D00 £'000
Equities 2.113 1,612
Bonds 405 250
Property 203 129
Cash 174 129
Total 2,895 2,150
The above assel values at 31st August 2014 are at a bid value as required under FRS 17.
The amounts recognised in the balance sheet are as follows:

/a4 31313

£000 E'000
Fair value of employer assels 2,895 2.150
Present value of funded liabilities {3,759) {2.871)
Met under funded plans (B64) (r21)
Presant value of unfunded liabilities - -
Unrecognised past service cosls - .
Amount included in the balance sheet as liabilities (864) (721)
Net liabilities (864) (T21)
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PENSION AND SIMILAR OBLIGATIONS - continued

The amounts recognised in the statement of financial activities are as follows:

3108014 31814 a3 31313
£'000 % of pay E'DO0 % of pay
£
Current service cost 185 25.0% 179 23.1%
Interest cost 136 17.5% 107 13.8%
Expected return on employer assels (131) (16.8%) (B7) (11.3%)
Past service costs - - - -
Tatal 200 25.7% 189 25.6%
Actual return on plan assels 287 256
The service cost figures include an allowance for administration expenses of 0.4%.
Reconciliation of defined benefit obligation:
J1/ar14 171313
£1004 £'000
Opening defined benefit obligation 28M 2,620
Current service cost 195 179
Interest cost 136 107
Contributions by members 48 48
Actuarial (gains) losses 564 i
Past service gains . J
Estimated benefits paid {55) (47)
Closing defined benefit abligation 3,759 2,871
Reconciliation of fair value of employer assets:
3184 31/313
£'000 EQ00
Opening fair value of employer assels 2,150 1.736
Expected return on assels 131 87
Contributions by members 48 48
Contributions by the employer 157 156
Actuarial losses 464 170
Benafits paid (55) (47)
Closing fair value of amployer assats 2,895 2,150
Tatal 100% 100%
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PENSION AND SIMILAR OBLIGATIONS - continued

Amounts for the current and previous accounting periods

3/a14 3ana
E'D00 £'000
Fair Value of Employer Assels 2,895 2,150
Present Value of Defined Benafit Obligation {3,758) [2.871)
Surplus/(Deficit) (BEad) (721)
Experience Gains/{Losses) on Assels 464 170
Experience Gains/{Losses) on Liabilities (536) -
1132 31311 311310
£000 £'000 £'000
Fair Value of Employer Assels 1,736 1,490 1,380
Present Value of Defined Benefit Obligation (2.520) (1.870) (2,362)
Surplus/i{Deficit) (T84) (380) (882)
Experience Gainsf{Losses) on Assels {80} (&87) (282)
Experience Gains/{Losses) on Liabiltes (22} 275 -
Amounts recognised in Statement of Total Recognised Gains
& Losses
JiaM4 333
£000 £'000
Actuarial Gains/{Lossas) 100 106
Increase in Irrecoverable Surplus from Membership fall & other
faciors - =
Actuarial Gains/{Losses) recognised in STRGL 100 106
Cumulative Actuarial Gains and Losses {905) (BOS)
32 31311 317310
£000 £000 £'000
Actuarial Gains/{Losses) (431} 431 {540)
Increase in lrrecoverable Surplus from
Membership fall & other factors - -
Actuarial Gaing/(Losses) recognisad in STRGL (43 1 431 (540}
Cumulative Actuarial Gains and Lossas {911) (480) (911)

Unfunded benefits
There were no unfunded benefits at 31 August 2014,

Bulk transfers _ _
No allowance has been made for any bulk transfer in the accounting period.
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CAPITAL COMMITMENTS

At 31 August 2014 the company was committed lo complete the capital works on the
theatre space. The tolal project cost is estimated lo be the region of £190,000. The
expenditure at 31 August 2014 was £125,000, resulting in a capital commitment of £65,000.
£180,000 of the costs is being financed by capital grant from the EFA.

RELATED PARTY TRANSACTIONS

Owing to the nature of the academy trust's operations and the composition of the board of
trustees being drawn from local public and private seclor organisations, transactions may take
place with organisations in which the trust has an interest. All transactions invodving such
organisations are conducted at arm's length and in accordance with the trust's financial
regulations and normal procurement procedures. The following related parly transaction look
place in the period of account,

Mo related party transactions took place in the period of account.
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